Glossary





ABM	Acquisition Business Management. Office on the staff to ASN(RD&A)


ACO 	Administrative Contracting Officer


ADR	Alternative Disputes Resolution


AFFARS	Air Force Federal Acquisition Regulation Supplement


AMC	Army Material Command


ANSI	American National Standards Institute


APB	Acquisition Program Baseline


ARO	Acquisition Reform Office, part of ASN(RDA) staff


AR	Acquisition Reform


ASBCA	Armed Service Board of Contract Appeals


ASN(RDA)	Assistant Secretary of the Navy for Research, Development and Acquisition


ASQC	American Society for Quality Control


ASSIST	Acquisition Streamlining and Standardization Information System an on-line tool providing specification and standards information.


BAFO	Best and Final Offer


BCP	Block Change Process


BMPD	Best Manufacturing Practices Database


BV	Contract awarded on the basis of evaluation of cost and non-cost factors which is intended to ìprovide for the selection of the source whose proposal offers the greatest (best) value to the Government in terms of performance, risk management, cost or price, and other factors.î (FAR 15.605(d)(1)


CAD	Computer Aided Design


CAIV	Cost as an Independent Variable


CBD	Commerce Business Daily


CDRL	Contract Data Requirements List


CI	Commercial Item—An item or service  which  generally meets the test of having been or intended for sale in the private marketplace.  See FAR Part 2: Definitions.


COO	Cost of Ownership—An Acquisition Reform principle focusing on the need to reduce the cost of acquisition and ownership (i.e., operating and supporting) goods and services within the DOD and Services.


COR	Contracting Officers’ Representative


CP-IPT	Cost Performance-Integrated Product Team


CPR	Cost Performance Report


DAC	Defense Acquisition Circular


DAR Council	Defense Acquisition Regulation Council


DAU	Defense Acquisition University


DCAA	Defense Contract Audit Agency


DCMC	Defense Contract Management Command


DFARS	Defense Federal Acquisition Regulation Supplement


DID	Data Item Description


DISIP	Defense Standards Improvement Program


DOD 4120.3-M-DSP Policies and Procedures


DOD Acquisition Deskbook	Automated acquisition reference tool providing DOD acquisition information for all services across all functional disciplines.


DODD 5000.1	Principle document establishing requirements for weapons system acquisition.


DODR 5000.2	Document setting forth the methods for implementing or meeting the requirements in DODD 5000.1


DSP	Defense Standardization Program


EM&MD	Engineering and Manufacturing Development


EIA	Electronic Industries Association


Evaluation Factors	Criteria (cost and non-cost) by which a contractorís proposal will be evaluated to make a contract award. �(See FAR 15-406)


FAC	Federal Acquisition Circular


FACNET	Federal Acquisition Computer Network


FAR	Federal Acquisition Regulations


FARA	Federal Acquisition Reform Act. A law passed in 19996 that made additional changes or clarifications to Executive Branch acquisition rules.


FASA	Federal Acquisition Streamlining Act of 1994. . A law passed in 1994 that modified some of the rules that apply to Executive Branch acquisitions.


GAO	General Accounting Office


GFE	Government Furnished Equipment


GFP	Government Furnished Property


GPRA	Government Performance and Results Act. A law passed in 1993 requiring Government departments to develop strategic plans and performance objectives. Major influence on moving towards more results-oriented contracts.


GSA	General Services Administration


GSBCA	Government Services Boards of Contract Appeals


Incentive	A fee offered to a contractor in accordance with the terms and conditions of the contract for superior performance.


IMPP	Integrated Master Program Plan


IOMA	Institute of Management and Administration. A private organization dedicated to the issues of business management and administration. A source of information for market research.


IPPD	Integrated Product and Process Development. The process of using an IPT to simultaneously develop the design for a product or system and the methods for manufacturing the product or system.


IPT	Integrated Product Team. Use of multi-functional teams to make team related decisions based on timely input from the entire team. IPTs are being use to arrive at team decision on a large variety of subjects in DOD.


IRAD	Independent Research and Development


IS	Information Systems


IT	Information Technology


ITMRA 	Information Technology Management Reform Act.  ITMRA repealed the Brooks Act and removed the GSA from its previous controlling role in IT acquisitions.  It also eliminated the General Services Board of Contract Appeal from hearing IT protests.  Additionally, the Federal Information Resources Management Regulations (FIRMR) were eliminated as a result of ITMRA.


JACG	Joint Aeronautical Commanders Group


JAST	Joint Strike Fighter/Joint Advanced Strike Technology Program


LPD-17	A Navy major shipbuilding program (ACAT-I) for a new amphibious warfare ship.  This program has used many AR initiatives; most notably the elimination of all military specifications and standards in its RFP.


MAPP	Master Acquisition Program Plan


MDA	Milestone Decision Authority


Micro-Purchase Card	The Government credit card program in compliance with FASA guidance to allow designated users or requiring offices to make purchases of goods up to $2,500 without going through a separate contracting vehicle or process. This is an Acquisition Reform initiative.


MIL-HDBK-245D	Non-electronic tool to provide guidance for the development of performance and detail specification documents.


MILSPECS	Acronym for Military Specifications


MILSTDS	Acronym for Military Standards


MNS	Mission Need Statement. Documented deficiencies in current capabilities and opportunities to provide new capabilities.


MPC	Most Probable Cost


NAPM	National Association of Purchasing Management. A professional association of private industry purchasing and contracting personnel which provides a good source of training and information concerning market research.


NAPS	Navy Acquisition Policy Supplement


NAVAIR	Naval Air Systems Command


NAVFAC	Naval Facilities Engineering Command


NAVSEA	Naval Sea Systems Command


NAVSUP	Naval Supply Systems Command


NDI	Non-Developmental Item


NGSB	Non-Government Standards Body


O&S	Operations and Support


OEM	Original Equipment Manufacturer


OFPP	Office of Federal Procurement Policy


OFPP Best Practices Guides	A series of documents issued by OFPP to provide Government-wide dissemination of successful practices concerning a variety of acquisition related topics.


OMB	Office of Management and Budget


ORD	Operational Requirement Document. An expression of thresholds and objectives in the form of measures of effectiveness or performance and minimum acceptable requirements for the proposed concept or system. Prepared by the user or the user’s representative.


Outcome	Sam as results.


Past Performance	The new initiative to gather and use in future source selection, factual information about the performance of a contractor against the performance requirements in the contract.


PAT	Process Action Team


PBC	Performance-Based Contract—an Executive Branch-wide initiative, strongly supported by Congress, to incorporate requirements into contracts in a performance manner. One important feature of PBC is the use of performance packages in contracts.


PBRFP	Performance-Based Statements of Work. A SOW written in performance terms, i.e., using performance objectives, performance measures, and levels of quality or performance.


PCO	Procuring Contracting Officer. 


Performance Level of Quality	The targeted level of quality or performance required for each of the performance measures in a performance package. The last part of a performance package.


�
Performance Measure	One of three parts of a performance package. The part that communicates what important aspect or feature of the work will be monitored by the Government to provide assurance that (1) the product is being designed or manufactured correctly, or (2) the service is being provided satisfactory.


Performance Objective	The desired results or outcome required. The first part of a performance package.


Performance Package	Taken as a whole, the three elements needed to express what the Government wants to acquire, i.e., performance objective, performance measures, and levels of quality.


Performance Requirements	That analysis done to identify the customer’s or user’s


Analysis 	needs. This analysis precedes the translation of requirements into the performance requirements that go into the specifications and SOW.


Performance Requirements	Same as Performance Package.


Performance Specification	A document that expresses requirements in terms of specific performance desired (what) of a product or system, without telling the contractor how to execute the work.


PMWS	Program Manager’s Workstation


PPI	Past Performance Information


Reprocurement	In PBC terminology, reprocurement has to do with conducting follow-on buys of hardware which may or may not have had detailed/military specifications in previous contracts.  Of concern is whether or not a new contract can be awarded without changing from detailed/military specifications to performance specifications.  General policy is that a reprocurement may be done utilizing the same specification package  as the original buy; however, where feasible or appropriate, consideration should be made of use of performance specifications.


Results	An expression of what the end item produced under a contract shall be able to do, or capabilities it must have; for services the achievement of an end state such as building maintained, grass kept at required height, engineering support provided, etc.


RFP	Request for Proposal


�
Risk	 The uncertainty of attaining a performance outcome or results and is the function of the probability and the consequence of failing to attain the performance outcome or result.


RM	Risk Management. The process(es) for planning, assessing, handling, and monitoring risk.


SAP	Simplified Acquisition Procedure


SAT	Simplified Acquisition Threshold


SD	Standardization Document. Term applied to a series of documents published by the Defense Standardization Program covering the subject of Defense specifications and standards.


SD-1	Standardization Directory


SD-11	Directory of DOD Participation on Non-Government Standards Bodies.


SD-15	DSP Performance Specification Guide. Offers guidance on how to write performance specifications.


SECDEF	Secretary of Defense


SECNAV 5000.2	Department of the Navy document for implementing DOD 5000.1 and 5000.2


SE	Systems Engineering


Solicitation Sections	The parts of an RFP or Solicitation identified as parts of the Uniform Contract Format in FAR 15-406.  These sections include such items as: ìC—Description/Specifications/Work Statementî, ìL—Instructions, Conditions, and Notices to Offerors or Quotersî; and ìM - Evaluation Factors for Awardî.


SOO	Statement of Objectives—an alternative Section C document that expresses requirements in the form of performance objectives. In these cases, the offerors are expected to prepare the SOW in response to the SOO.


SOW	Statement of Work—generally Section C in the Uniform Contract Format, that expresses the tasks to be done by the contractor.


SPAWAR	Space and Naval Warfare Systems Command


�
SPECRITE	An electronic tool developed by the Naval Air Warfare Center, Crane, IN, to assist the workforce in writing performance and detailed specifications in accordance with MILSTD 961D.


SPI	Single Process Initiative—an initiative to consolidate or eliminate multiple management and manufacturing requirements across existing defense contracts on a facility-wide basis.


Streamline	Taking appropriate actions to (1) reduce the time required to procure; (2) reduce the cost of acquisition; and (3) improve the quality of the acquisition through more effective, concise communications.


Sustainment 	The concept of weapon system supportability once fielded.  An aspect of Operations and Support funding in the Integrated Logistics Support arena.


TINA	Truth In Negotiations Act. Legislation which  requires contractors to submit  ìcertifiedî cost and pricing data to the contracting officer for cost type contracts over a certain dollar threshold.  Most of the requirements for TINA certification of cost and pricing data have been eliminated for the acquisition of commercial items where a fair market price has been established. 


TOA	Total Obligation Authority


Turbo Streamliner	An electronic tool developed by ASN(RDA) Acquisition Reform Office to assist the workforce develop performance-based requests for proposals (PBRFPs).


U.S.C.	United States Code


UCF	Uniform Contract Format


USD(AT&T)	Under Secretary of Defense for Acquisition and Technology





Writing Performance-Based RFP
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