What’s Wrong With This Statement of Work?


Chose one of the examples from the following: 


1. 	Integrated Defensive Electronic Countermeasure RF System (IDECM)


2. 	Portable Support Equipment for Battle Group Passive Horizon Extension System (PSE)


3. 	Engineering and Technical Support Services for Program Management Office (ETSS)


Specific instructions for each SOW exercise examples:


1.	IDECM 


A. 	Have the participants review the SOW through paragraph 3.1.2.5. Do not include 3.2 on Program management.


B. 	Have the participants conduct the exercise in accordance with the general instructions.


C. 	During the summary review note:


Frequent use of acronyms which adds to confusion.


Undefined interfaces with “manufacturers of various aircraft in which the system may be employed. (Para 1(d))


Undefined interfaces with “Other elements of the IDECMS.... under development by US Army and ....USAF.(Para 1(d))


Use of HOw-To’s 


“Shall make maximum use of Non-development items...” (Para 3.1.1)


 “The development process shall include....” (Para 3.1.2)


Defining performance requirements after contract award (3.1.2.1)


Use of Independent V & V agent without identifying criteria for IV&V review. Specification AS - 6064 may provide some of this basis.





2.	PSE for BGHES


A. 	Have the participants review the SOW through paragraph 3.2.1 only. Instruct them to disregard the second two tasks described in para 3.0 Requirements


B. 	Have the participants conduct the exercise in accordance with the general instructions.


C. 	During the summary review note:


No performance requirements to define what is meant by modify... the capability of the PSE..” (Para 3.0)


No definition of “”shall take maximum advantage” (Para 3.0)


No listing or identification of “all ARS functions” or “single LRU” (Para 3.1.1.


Undefined “acceptability” in PSE test. Government engineering personnel can keep on changing the requirements as the test goes along. (Para 3.2.1)


3. 	ETSS


A. 	Have the participants review the following SOW Material:


1.0 	Scope


2.0 	General Requirements


2.1 	Acquisition Support


2.2 	Systems Engineering Support


3.0	Requirements by Appropriation


3.1 	Research, Development, Test and Evaluation, Navy (RDT&E,N)


Part 2 — General Requirements�		Contractor’s Proposal


B. 	Have the participants conduct the exercise in accordance with the general instructions.


C. 	During the summary review, note:


In general the SOW identifies the kinds of tasks required, but there are no performance measures or standards for completion identified. As it stands this could be a “bring me a rock” type of contract. Subject to a lot of cost and time increases.
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