SPS Navy Captains’  Day        
14 Sep 2004

1.  Captain Cindy Varner provided an update on activities sponsored by DPAP.  Over 35 Integrated Product Teams (IPT) are being formed, which will require government Subject Matter Experts to participate in.  The first two already exist - Program Oversight and Procurement (formerly the JAEBOB).

2.  Colonel Jacob Haynes began by discussing the three phased approach - sustain, field and develop.  Current sustainment efforts include SR04 (which contains the FPDS-NG engine), SR05 (which contains technical fixes, XP and Windows 2003), SR06 (which will provide some of the enhancements and fixes for problems encountered today) and SR07 (which is reserved for emergency fixes only.)  He then provided an open forum for questions and issues raised by the attendees.


- Sustainment Requirements Board (SRB) - has developed a list of fixes to


be provided in SR06,  which should be defined within the next week.  
These issues were identified during the Colonel’s visit to China Lake. 

- SPS-I - will be sustained until the Adapter is fully deployed.


- DLA and SPS - has received a waiver to use DPACS (their legacy


system) until they move to an SAP based system.  The SAP effort is


slipping.  The new strategy is to look at the two systems (SPS and SAP) at


the end of 05, and do a shoot-off.  The DLA requirements are scaled


down.  Col Haynes believes Increment 3 has more functionality.  He


recommends the group receive a briefing on DLA’s SAP solution.


- Budget and sustainment - After SR06 and SR07, there will be no


changes to 4.2.2.  SR07 is anticipated in 2nd quarter 05, and will include


emergency changes only.  It was noted that the FISCs’ database


consolidation and the software change cutoff are to occur simultaneously.

Capt Ed Sweeney noted that an issue has been identified regarding


adding incentive line items by modification, which causes the original


funding to zero out.  Col Haynes will review with Linda Beckner to ensure 


this has been incorporated in one of the Service Releases.  Capt Bruce 


Lemler noted that 4.2.2 performance issues have been identified by China

Lake.  Amy Taylor stated that issues were found in Powerbuilder code and

CACI  is preparing a proposal.  Col Haynes promised a strategy will be

identified by COB Thursday 16 Sep 04.


- NAVSUP Database Consolidation - Tom Trump asked what the impact

will be of upgrading to 4.2.2.  The JPMO has asked for a copy of the 


resulting consolidated database to practice upgrading from 4.1.e to 4.2.2.


-Testing Philosophy - Col Haynes discussed the current process of 


testing, which includes System Acceptance Testing at component sites.


How is JPMO incorporating load testing or performance benchmark


testing?  JPMO has purchased a tool that will reflect thousands of users in 
testing.

Hardware requirements for Increment 3 - JPMO has a model which will 
provide an 80-85% solution for hardware, which can then be used to 
extrapolate for the claimant’s requirement. 


Communications - Capt Ed Sweeney asked if there was a 
Communications Plan.  This question was the result of a statement that 
Increment 3 was designed around consolidated servers, which was never 
communicated to the Navy CMO or the claimants.  Colonel Haynes stated 
that there are three key communication paths: the Navy Desk Officer, the 
CMO and the Navy JRB member.


Adapter - It was noted that the system is a complicated structure, including 
web servers, a document management system, etc.  It is moving past the 
level of user sophistication.  During adapter training, some users are just 
not getting it.  Col Haynes said they are trying to find a solution, probably 
classroom training, plus CBT, plus the response teams.

Technology Insertion - Col Haynes was asked if they are looking at the  
human factor in the development process.  This is affecting manpower 


requirements.  He replied that the ERPs being deployed are not looking 
at this factor.  He will bring it into the budget discussion, but warned that 
the movement to COTS software does not take this into consideration.

3.  Chuck Mills, Navy CMO, discussed the deployment of SPS. 


The Wynne memos, which were previously handed out, are being 
responded to with the Navy deployment schedule.  The risk for the Navy is 
NAVSUP (because of the server consolidation program).  Currently, the 
Navy has approximately 60% of its users on 4.2.2, about 6500 users.  In 
the Post/Camp/Station area, we have achieved the 80% requirement.  
SPAWAR has promised to replace AMAS.  NAVAIR is moving out on 
implementing SPS in its remaining offices.


Environmental Issues:


- NMCI - Citrix has been helpful.  Capt Ed Sweeney noted that it 


does not provide complete relief.  Capt Varner requested

 

attendees to take the issues to the highest level in their 


organizations, make them aware, and ask them to take the issues


to NMCI management - ADM Godwin.



- PEO-IT - Fulton Fulton had been invited to attend this meeting, 



but was unable to be here.


- Budgets



- Resource requirements - with FAM, AoA, and Merged ERP, there 


are many demands for SMEs.

FY05 Goals:



- Take Navy to 4.2.2 baseline. 



- Award 80% of dollars in SPS



- Support the users



- Ensure 4.2.3 meets DON requirements


Budget for FY05



- PEO-IT will compete system support requirement within 90 days.



(This is contractor support for the former EA-21 managed 



programs.)



- NRT has been fenced off.



- DASN (ACQ) will have input to the requirements.  Capt Varner is


 
accepting input.  She is requesting an extension of the current



contracts to allow time to review the requirements.


- Tom Trump expressed concern about implementation costs that



are passed down to claimancies.  He needs to be able to plan and 


budget for these costs.  Capt Varner offered to set up a conference 



call or VTC to review the E2E process and discuss it with PEO-IT,

 

which has oversight of all these programs.  Capt Ed Sweeney again



raised the issue of technology insertion and human capital.

4.  Eric Ferraro presented the deployment schedule.


- 34 server sites are currently on 4.2.2


- Independent sites - many of these are now in the CNI claimancy.  Tom


Trump concurred that if these sites are under CNI, they will be part of the 


NAVSUP plan.


- Miscellaneous issues 



NAVIR ERP - operational with 4.2.2



MSC Oracle - operational with 4.2.1, will upgrade in November



Converged ERP - looking to create a single interface with SPS



NAVSUP server consolidation - installation did not happen last 




week - EDS wasn’t ready.  The next window is the last 




week of Sept.



SPS-I testing is occurring at Puget Sound.


- Reviewed Sustainment Requirements Boards members and the process.



(Members are Robin Turner and Charlie Dolan)


- Reminded attendees about the Houston Conference - $200 fee



Gino Magnifico suggested that the target audience is Mid Tier



Management, to deal with strategic and operational issues.

5.  Amina Sartaj presented information on the Navy Response Team (NRT).  There are five levels of support from CACI:


1)  NRT - by phone and on-site, funded by the CMO, supporting all three baselines.


2)  Help Desk - funded by JPMO, supporting 24,000 users.



- Capt Ed Sweeney asked about the current level of licenses.  Eric



Ferraro will obtain the license allocation information from the JPMO



and send it out by email.  The license number determines how



many authorized callers allocated to a site.



- Capt Lemler asked why he had to maintain a “help desk” on site. 



The response was the System Administrator controls some



functionality, and is local, therefore should be the first level of help.


3)  On-site support - provided to many of the major claimants, self -

 

funded.


4)  Deployment Team - funded by JPMO.


5)  Training Team - funded by JPMO.

6.  Larry Rosendorf, Navy JRB lead member, discussed the JRB and Major Weapons System use of the application.  


- JRB - Two of the three Navy reps are leaving within two weeks.  More


representation is needed, especially on-site at CACI.


- MWS - The MWS Working Group created a list of requirements in 1999.  
These requirements were included in 4.2.2.

- Larry stated that MWS contracts can be done in PD2.  Keys to success:



- Site tailoring




-  CLIN template needs to be created by System 




Administrator.  Larry has created a Navy Template, which he




will send out.




- Document Codes




- Foreign Address Templates



- Training  - currently emphasizes Post/Camp/Station and SAP




- we need to improve knowledge transfer




- “Navy CMO PD2 Supplemental Training Guide” is available



- Persistence


- Recommendations:



1)  Training class for MWS 




- concern with loss of training over time




- system not used daily





Gino Magnifico is working on “SPS University” based 





on DAU model



2)  Create MWS Training CD - must be NMCI compliant



3)  Need to notify users that issues exist and when they will be fixed


- Issues raised by attendees:



 Multiple Award Contracts - how are they handled?  Larry 



suggested that the training guide be reviewed, and if no solution is



identified, write up for SRB/JRB



Attachments - MWS contracts use many.  Problems encountered 



with EDA, each must be downloaded separately.  Amy Taylor



replied that attachments will be part of Increment 3 in the XML.  


Attachments work with Increment 2, but usually the problem is with

 

the receiver.



Word document support - why is Word document support gone?



Amy Taylor replied that it has been replaced by RTF (Rich Text



Format).  Dale Taylor expressed concern that there is a size issue -



One cannot zip or compress files, can’t see all attachments.  Dale

 

will send out answers through the Technical Working Group;  they



are also looking at compression and sizing in Increment 2.  Gino



stated they will map out a strategy for dealing with these issues.
7.  Kimberly Langston provided an update on Increment 3.  Because of the change to CACI, they are leaving the Momentum product, and are pruning out the financial capabilities (budget, general ledger, etc).  They are currently working on Build 3A, with Builds 4 and 5 to come.  Build 3 includes HTML and 2 DoD concepts, Build 4 is in design review and development, with ~40 DoD concepts, and Build 5 will have ~20 DoD concepts.

- Performance issues - Capt Ed Sweeney asked how they were being


addressed?  Kimberly stated that performance issues are being 


addressed all along, plus the solution is based on Momentum, which is 


currently fielded and  performing OK.  Also, it is an N Tier application,


therefore there should be no performance issue in the presentation layer.  
Benchmarks are being provided to the TWG.  This is distinct from NMCI 
connectivity issues.

- Development schedule - Build 3A will be demonstrated at the Houston 
users’ conference (showing the web-based application, pruned of 
financials, and with limited new functionality.)  Build 4 will be delivered 
August 05, and Build 5 will be delivered December 05, for Government 
Validation and Verification (GV&V) and System Acceptance Test (SAT) 
from 30 December 2005 through 1 April 2006.


- Government Testing - Dale Taylor stated that NAVIR will need funding to 
establish an hardware test suite for Increment 3 testing, and is asking the 


CMO to provide this funding.  Capt Lemler asked if anyone had budgeted 


for new hardware.  No, since the hardware requirement has not been 
defined (see discussion under paragraph 2).  Gino Magnifico advised that 
server consolidation efforts by Navy and other components also feed into 
this issue.  Capt Varner stated that the claimants need to broach this 
subject with their budget shops, despite the 06 budget call being closed 
already.

Technical Content - Build 4 will contain EDA, Conversion part 1, and 
Adapter part 1.  Build 5 will contain PKI.  The architecture will change to 
have four layers - presentation, application, data, and integration.


HTML Demonstration - Kimberly demonstrated the new presentation of 
PD2:  new tab format, “rendering” vice generation of documents, PDF vice 
Word.  New functions:  user can go from a solicitation to a GSA order (not 
available in 4.2 today) and can copy a previous solicitation or award as 
well as a PR.

8.  Open Forum 


MSC - They use Citrix to access SPS and are not experiencing any NMCI 
related problems.  SPS is working pretty well for them, but there is a 
problem with Oracle integration.


NAVAIR - Capt Lemler stated he did not know how NAVAIR would 
implement Increment 3 with Server Consolidation being a major factor.

SPAWAR - They are currently fielding SPS at their HQ site.  They have 
discussed their issues.


NAVSUP - They are concerned with the ITIMP/ERP interface.  They
question why so much money is required to run this system if it is a DoD 
wide system?  They also request the End-to-End meeting.

NAVSEA - The Virtual Syscom has expressed lots of concern about SPS.  
Is it the way to go?  Sites are struggle to retain control with the system 
becoming more complicated.
9.  Capt Varner concluded the meeting with some remarks.  She shared the groups concerns, stated that this is an unusual budget year.  Funding is critical, and we need to identify our hardware budget requirements.   Gino Magnifico offered JPMO support/presence at any claimant meetings or conferences.

