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Paperless Acquisition Scope
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Requirements generation to contract closeout

Services/Agencies tasked to accomplish paper reductions in all areas
and develop individual detailed plans

Develop Baseline of common information flow/interfaces between
functional communities

Establish Goals for reduction of paper transactions

Recommend “big six” metrics:

Contract Requirements
Solicitations
Awards/Mods
Receipts
Invoices/Payment
Contract Closeouts

Services/Agencies track/report reductions in other areas, as required.



Paperless Acquisition Scope

“Common Thread” Information Flow

Industry
e ; Solicit.
Initial | Comm. w/ | Chgsin Accept &
Reqt. Reports i Response
Req. :
q Contracts Req Receipts (Proposals)
Awards &
Mods
TN : Electronic
Contr. Solicitation | Awards | Reporting hdiaing Rpt (CDRL)
. Delivery
(DD250)
Pay. Req,,
CA/S . Mods : Accept., Spt (trans./ | :
Maint. Monitor (A&P) Reporting Receipts progr.. Comm. Eedstiig) Recon. | Closeout Invoicel AR
Pay., M5
i Receipt
I Preval ,
F&A |Commit | Obligations | Receipts | Tnvoices [Enfitlement, | Disbursement | Reporting | Recon. || Closeout Closeout
Pay, Cert.
Comm, ||
Audis Reports Audits | Voucher | Closeout
Proc.




Reqt.

Initial
Req.

Contr.

CA/
Maint.

F&A

Audit

Paperless Acquisition

Targets For January 1, 2000

Industry

Avards &
Miods

Closeout

Accept. &
Receipts
Sn]icitalinnl Awards
Mods Accept.,
(A&P) Receipts
Preval..
Obligations | Receipts | Invoices | Entitlement,
Pay., Cen.

Invoice/ AR

Receipt

Closeout

Closeout




Paperless Acquisition WIPT Role
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Coordinate and report on Service/Agency initiatives to
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WIPT consolidates individual plans into master plan, defines critical
path, and identifies deltas/voids

WIPT tracks progress of Service/Agency plans and reports deviations

Assess/evaluate current initiatives - Prioritize Best Practices to
EXPLOIT across DoD

Recommend demo projects and establish action plans

Use existing Steering Groups to get approvals for DoD-wide initiatives
(i.e., ARSSG, IDS, AFMWG, LCIIO, EDA SG)

3 person full-time team, with dedicated POCs in Services/Agencies



Next Steps

. OIPT/WIPT Charters

. Prepare DEPSECDETF letter to Service
Secretaries/Military Chiefs to support MRM
#2 (leadership and funding)

- Within one month, meet with PMs/POCs to
analyze existing plans and develop master plan

. Define critical path in master plan; document
voids

. First metrics report to establish baseline



Recommendations
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- Approve WIPT structure
- Commence immediately!



