CHARTER

DON ACQUISITION ENVIRONMENTAL, SAFETY, and HEALTH 

WORKING GROUP (ESHWG)
<Picture>Ref: (a) SECNAVINST 5000.2B, "Implementation of Mandatory Procedures for Major and Non-major Defense Acquisition Programs and Major and Non-Major Information Technology Acquisition Programs
A. PURPOSE: This Charter sets forth the mission of the Acquisition Environmental, Safety, and Health Working Group (AESHWG).  The AESHWG is an expansion of the Acquisition Environmental Working Group (AEWG).   The charter for the AEWG is hereby canceled and replaced with this expanded charter.  The AEWG is hereby expanded to meet the Environmental, Safety, and Health (ESH) acquisition management requirements contained inreference (a).

B. MISSION: The mission of the AESHWG is to develop and recommend DoN policies and procedures to integrate Environmental, Safety, and Health (ESH) considerations into the DoN acquisition management process. The AESHWG will also develop and recommend implementing acquisition guidance forESH laws and regulations, Executive Orders (EOs), treaties, and agreements, and DoD acquisition ESH policies. Tasks to be performed within the AESHWG mission include, but are not limited to: 

1.Recommending to ASN(RD&A) or other DoN officials initiatives that will improve the implementation of formalized procedures for addressing ESHacquisition management  compliance issues DoN-wide. 

2.Providing ASN(RD&A) with informal field activity assessment of ESHacquisition management policies and procedures. 

3.Developing coordinated comments and recommendations to DoN or DoD officials on ESH acquisition management issues identified by the Chair or by the Working Group representatives.

4.Reviewing, studying, and resolving ESH acquisition management  issues; and, if necessary, drafting new or revised ESH acquisition management policies, procedures, or guidelines.

5.Serving as a DoN resource to assist in ensuring  implementation of ESH acquisition management requirements so that DoN incurs the lowest cost to required to protect human safery and health and the environment over the life cycle of the system  while avoiding degradation of the DoN mission.

6.Serving as a DoN-wide forum where ESH coordinators of weapons systems, the PMs, the System Commands, SECNAV, CMC, and CNO ESH personnel can discuss accomplishments, issues, and lessons learned in integrating ESH considerations into DoN managed acquisition programs as well as joint acquisition programs where DoN is a participant, to ultimately improve the integration of ESH considerations into the  acquisition management process. 

C. COMPOSITION:

1.AESHWG Chair: The Chair (or alternate, if required) shall be an ASN(RD&A)ABM designee. 

2.Membership: 

a.In addition to the Chair and alternate Chair, members and alternates shall be selected, to the extent possible, on the basis of their experience in acquisition management and their knowledge of ESH requirements and responsibilities. Membership shall consist of representatives from : 

(1) GC 

(2) ASN(RD&A)

(3) ASN(I&E)

(4) CNO

(5) CMC

(6) COMNAVAIRSYSCOM

(7) COMNAVFACENGCOM

(8) COMNAVSEASYSCOM

(9) COMNAVSUPSYSCOM

(10) COMSPAWARSYSCOM

(11) COMMARCORSYSCOM

(12) CNR

(13) COMSC

(14) PEOs

b.The Chair may add members not designated above as determined necessary to facilitate the mission of the AESHWG.

3.Invited Participants/Advisors: At the invitation of the AESHWG Chair, other DoN representatives, DoD organizations, Government agencies, and industry may participate in committee activities involving matters in which they can make a significant contribution.

4.Ad Hoc Panels: The AESHWG may create ad hoc panels to support the AESHWG in addressing ESH acquisition management  issues. The Chair shall designate the Head of the ad hoc panels and recommend members (either the AESHWG members or other personnel known to have relevant expertise). In the latter case, the Chair shall obtain concurrence of the parent organization, if required. 

D. RESPONSIBILITIES AND AUTHORITIES:

1.The AESHWG Chair shall schedule periodic meetings. A summary of the meeting proceedings including any recommendations that result from actions and deliberations of the AESHWG shall be documented in the minutes of the meeting. The Chair may call additional unscheduled meetings as needed.

2.The Chair is authorized to establish ad hoc panels. Each ad hoc panel will have a definitive task assignment and a specific report due date or other panel termination event.  With the concurrence of the ad hoc panel members, the Chair may elect to post the status, interim and final recomendations, and accomplishments of ad hoc committees on the ASN(RDA) ABM Homepage.
3.AESHWG members are responsible for providing their expertise and knowledge. They shall represent their organizational element and ensure coordination within their organization of issues and matters concerning the scope of the AESHWG's functions. Members are also responsible for bringing proposed ESH initiatives and issues for AESHWG consideration. 

E. OPERATION AND ADMINISTRATION:

1.The AESHWG Chair shall:

a.Direct and supervise the functions of the Working Group.

b.Ensure that documentation of urgent topics, issue papers, and other discussions are prepared and distributed well in advance of scheduled meetings. (Normally, the agenda will be limited to 2-3 major action issues or topics.)

c.Ensure prompt distribution of meeting minutes to AESHWG members. 

d.Direct matters addressed by the AESHWG to the appropriate DoN or DoD official. 

2.The Working Group members shall:

a.Attend meetings prepared to discuss agenda items. 

b.Notify the AESHWG Chair when neither the primary nor alternate member is able to attend a scheduled meeting.

F. SUNSET CLAUSE:

<Picture>Unless deactivated or extended by ASN(RD&A)ABM, the AESHWG will remain in effect for twenty-four (24) months from the date of this Charter. 

<Picture><Picture>

Date  1 OCTOBER 1999










